Stimulating Equal Opportunities
for Women Entrepreneurs

This partnership between UN Women and Procter & Gamble (P&G)—part of the
global "Gender-Responsive Procurement" programme—has been operating in
Egypt since 2017, integrating rural women as retailers in the supply chains and
distribution channels of leading companies,including P&G, Juhayna, Mars, and
various local brands.

The programme currently covers Minya and BeniSuef, with plans to expand to
Assiut and Fayoum through October 2026.

THE PROGRAMME'S JOURNEY INCLUDES FOUR PILLARS

Diagnosis and Assessment

Carry out comprehensive assessment for potential women
participants in villages, to understand their social status,
psychological and practical readiness for entrepreneurship
and select the best fit for the programme.
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Operational Training and Implementation

Provision of in-class training on marketing, sales techniques, and
interpersonal skKills, supplemented with on-the-job training on
in-person sales while providing continuous mentoring and
monitoring results, in addition to peer-to-peer learning with
trained women from the previous phases.

000 Grouping and Clustering

Best sales and teamwork performers within the same
village are clustered in groups of 4 - 5 members to build
retail businesses.
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Business Development through Seed-Capital and
Business Development Services (BDS) O

Each women's cluster receives a core funding package of EGP e
28,000-32,500, supplemented by specialized business /\/
development services (BDS) and financial management training, o
in addition to integration into retail value chains of corporates.
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